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Supervisory Committee Report
INTRODUCTION 
In accordance with Community Care Credit Union’s bye laws Sections 33(a )–(c ) , the Committee 
is pleased to present its report for the period April 2019 to March 2020 which aims to provide an 
insight into our activities to you, our valued members. 

COMPOSITION 
At the 58th Annual General Meeting held on Saturday 23rd March 2019, members were elected to 
serve. On the first meeting held on 25th March 2019 the officers were elected as follows: 

Keith Gellineau  Chairperson 
Ayoola Roberts  Secretary 
Dwayne Mayers  Member
Kerwin Walters   1st Alternate
Dopson Pitt   2nd Alternate 

MEETINGS AND ATTENDANCE 
The Supervisory Committee held four (4) meetings up to the time of reporting. Three (3) were 
Statutory and one was a Special Meeting. The following table shows the record of attendance: 

Name
Statutory Special

Total
Present Excused Present Excused

Keith Gellineau 3 – 1 – 4
Ayoola Roberts 3 – 1 – 4
Dwayne Mayers 2 1 – 1 4
Kerwin Walters 3 – 1 – 4
Dopson Pitt* 1 2 – 2 4

* Mr Dopson Pitt resigned shortly after the first meeting of the Committee

OTHER MEETINGS 
The Chairperson attended four(4) Board meetings during this term.

WORK PROGRAMME 
The Committee examined the work programmes of previous Committees and the industry 
in  general to determine what It could do differently. The lack of meeting time made such 
deliberations difficult but we have gathered sufficient information to assist future Supervisory 
Committees in developing their work proganmme.
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MANAGEMENT LETTER  
The Committee reviewed the Management Letter submitted to the Board by the External Auditors 
based on the last audited Financial Statements and monitored Management’s response to same. 
The Committee noted the Board had a training session on the introduction of the new accounting 
standard IFRS9 which was one of the more substantial issues raised in the letter.

CORPORATE GOVERNANCE
Attendance at the Board Meetings gave the Chairperson an insight in the corporate culture of the 
organization. All pressing issues were addressed and the Board placed special emphasis on training of 
Board members. A training segment relevant to the work of the Board was conducted at all meetings. 
Members discussed the issues that arose in the most responsible manner and made relevant 
contributions. 

FINANCIAL REPORTING  
Financial reports were produced in a timely manner and forwarded to the Supervisory Committee for 
review upon request. These reports exhibited the thoroughness required in providing information for 
sound decision making and planning.  

CREDIT AUDIT 
The Committee undertook a Credit Audit of the loan portfolio; which we hope will be conducted on 
an annual basis. The exercise examined various aspects of the post administration of the loan portfolio 
among other issues and arising therefrom several recommendations were made to the Board. We 
recognize that staffing levels continue to be a perennial problem but caution that systems of internal 
control are a vital part of keeping the Credit Union’s assets intact and performing to extract the 
greatest value for its members. 

REFOCUSED WORK PROGRAMME
The Committee made strategic decisions regarding the work programme for the year. Due to 
attention placed on the management of the loan portfolio in previous reports, the Committee felt 
its time would have been better utilized in a more effective manner by pursuing a rigorous Credit 
Audit Exercise. Some of the work schedules will need to be evaluated in terms of developing a more 
permanent and professionally driven internal audit function in the Credit Union. The composition 
and training of members in terms of an auditing function will need to be carefully considered by 
the membership to meet the demands of a level of analysis required for any meaningful auditing 
function.
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CONCLUSION  
We wish to thank  Members of the Board , the CEO and members of staff for the courtesy extended to 
the Committee in its work over the period. We undertake to conduct a thorough handover exercise to 
the new Committee arising from this AGM. I personally, wish to thank fellow Committee members  for 
the support they gave to the work of the Committee. 

Keith Gellineau
Chairperson


